Prime Source E-System Implementation
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STAGE 1 - TRAINING

With our software you don't just get a cd. When you
purchase through Prime Source E-System, you will be
earning a relationship with us. We believe in service
That’s why we include a full day of in house training
for all of our clients. We also include web meetings
where we do training as if we were in your office.
Through out stage 1 we are available to show you
how to change your operations so that your
purchasing flows in a proven scientific method. We
also help you align your purchasing so that it flows
with our program.
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STAGE 2 - DATA INTEGRATION.

Getting your data into our system is one of the
hardest parts of moving on to a software or a new
software. Our System comes loaded with each and
every product a healthcare facility utilizes for each
and every department.We will hold your hand
throughout this entire stage so that data integration
is as seamless as possible.
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STAGE 3 IMPLEMENTATION.

We schedule a launch date together.
We make sure to have our people in
your office on the launch date. Our
people are onsite ready to answer
any of your questions or deal with
any unforeseen difficulties that might
arise on the implementation day.
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STAGE 4 MONITORING AND CUSTOMIZATION.

Once you are up and running we
monitor your data to make sure that
your employees are utilizing our
software to its fullest. We then
analyze your data to find cost cutting
methods. At this stage we are also
open to any customization that you
might require.




